District Health Assessment for Multiple District 108 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
108I1A1 73 0 73 0% 1 1 0 2,418 0 2,418 156 186 -30 -1.23% 2,440 33 14% 8 0 100% 0% 0% 1% 16 4
1081A2 65 0 65 0% 1 1 0 1,928 0 1,928 144 223 -79 -3.94% 2,007 30 25% 22 1 100% 8% 0% 3% 13 5
1081A3 61 0 61 0% 0 0 0 2,058 0 2,058 136 204 -68 -3.20% 2,126 34 11% 0 0 0% 0% 0% 7% 14 0
1081B1 77 0 77 0% 2 0 2 2,430 0 2,430 196 226 -30 -1.22% 2,460 32 14% 0 0 0% 3% 0% 8% 13 5
1081B2 56 0 56 0% 1 0 1 1,775 0 1,775 138 214 -76 -4.11% 1,851 32 20% 0 0 0% 0% 0% 14% 9 4
1081B3 69 0 69 0% 1 0 1 2,043 0 2,043 124 252 -128 -5.90% 2,171 30 19% 0 0 0% 0% 0% 7% 11 0
1081B4 47 0 47 0% 2 0 2 1,255 0 1,255 175 170 5 0.40% 1,250 27 23% 0 0 0% 0% 0% 9% 8 0
108TA1 52 0 52 0% 0 0 0 1,940 0 1,940 89 141 -52 -2.61% 1,992 37 4% 0 0 0% 2% 0% 4% 8 0
108TA2 54 0 54 0% 0 1 -1 1,684 0 1,684 107 174 -67 -3.83% 1,751 31 19% 1 24 100% 0% 0% 2% 9 3
108TA3 50 0 50 0% 1 0 1 1,623 0 1,623 116 178 -62 -3.68% 1,683 32 6% 0 0 0% 0% 0% 4% 10 4
108TB 90 0 90 0% 1 0 1 2,888 0 2,888 178 298 -120 -3.99% 3,008 32 13% 0 0 0% 2% 0% 8% 15 0
108 A 86 0 86 0% 0 0 0 3,522 0 3,522 278 314 -36 -1.01% 3,558 4 7% 0 0 0% 2% 0% 13% 16 6
108AB 89 0 89 0% 1 0 1 2,623 0 2,623 243 347 -104 -3.81% 2,727 29 25% 0 0 0% 7% 0% 9% 15 0
108 L 131 0 131 0% 3 2 1 3,911 0 3,911 486 430 56 1.45% 3,850 30 17% 25 37 100% 1% 0% 5% 27 9
108 LA 91 0 91 0% 0 1 -1 3,431 0 3,431 209 307 -98 -2.78% 3,529 38 7% 19 5 100% 1% 0% 8% 15 0
108 YA 133 0 133 0% 5 2 3 3,661 0 3,661 551 592 -41 -1.11% 3,704 28 32% 19 30 50% 12% 0% 8% 26 7
108 YB 102 0 102 0% 1 5 -4 3,817 0 3,817 274 563 -289 -7.04% 4,106 37 17% 15 23 100% 0% 0% 9% 24 8
1,326 0 1,326 0% 20 13 7 43,007 0 43,007 3600 4,819 -1,219 -2.76% 44,213 32 17% 16 120 92% 3% 0% 8% 249 55
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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